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Schindler Lifts Strata Industry
Awards for Excellence

Small Business of the Year





Overview
The Small Business of the Year Award is designed to encourage and recognise the contribution that small business makes to the Strata industry. The winner will demonstrate:

· Outstanding commercial success

· Sustained growth

· Ethical practices

· Positive organisational culture and commitment to staff development

· Commitment to continuous improvement of systems and processes

1. Provide an overview of your business and the products and services you offer to stakeholders
	

	

	

	

	

	

	

	

	

	


2. How long has your business been in operation? Please provide a brief history of how it started. 
	

	

	

	

	

	

	


3. How does your organisation ensure the development of strong leaders?
	

	

	

	

	

	

	


4. How does your business ensure employees achieve a level of work/life balance?

	

	

	

	

	

	

	


5. How does your business reward and recognise the performance of employees?
	

	

	

	

	

	

	


6. Outline the strategies your business has employed to achieve sustained growth and how do you measure that growth?
	

	

	

	

	

	

	


7. Provide detail of the achievements your business has made in the past 12-24 months?
	

	

	

	

	

	

	


8. Building on your success is essential to excellence, how do you plan on building on the success of your business over the next 3-5 years?

	

	

	

	

	

	

	


9. How will you engage staff in the success building strategies you will implement?

	

	

	

	

	

	

	


10. What challenges has your business faced in the last 12-24 months and how did you meet them? How has this impacted on your business?

	

	

	

	

	

	

	


11. Without providing specific figures, provide an overview of the financial performance of your business over the last 12 – 24 months

	

	

	

	

	

	

	


12. Thinking of the relevant legislation to your industry, how do you ensure your business stays abreast of changes and is compliant with all legislation relevant to your industry?

	

	

	

	

	

	

	


13. What do you feel is the point of difference which sets your business apart from its competitors?
	

	

	

	

	

	

	


14. What would it mean to your business to win this award? How would you use that achievement to further grow your business?

	

	

	

	

	

	

	


15. Please add anything else you feel is relevant to your application.

	

	

	

	

	

	

	


